moder

The Mokkikirja



What we had in mind
when we founded
Moder.

Moder is the genuine answer to a real need.

In 2019, we observed that the tourism industry
was lacking a high-quality digital tool that
would allow travel companies to manage their
entire business easily and professionally. The
existing solutions were outdated, difficult to use,
and did not meet the needs of modern travel
companies or today's travelers.

E men icbab  Keckos-
S

\ \ Araawd
ot \“’\/ _— Wm

— — ?Vr

\N\)‘\ W \ k PN
/‘, W$Qk§u omTy

Kad & NTER

Jalkeeh  Fubiy Arhl

\ / f\<l;\1é <

/

@ S ld"‘ffﬂ)\ ;
o \ Vo oty
% Tolb"v\\nh an —

Ok(é\bs

moder



Our purpose

ission, Vision & Valu



Make travel sustainable
and easy for all.

OUR PURPOSE



( J o
VISIO n The System for Experience-driven

hospitality - Hotel & experience
system

OUR PURPOSE W



Pioneer. We go where no-one else has
ever gone before.

Customer-led. We build for our
customers, not for us or our investors.

Va I ues Responsible company. We take

responsibility for our actions, the
environment & climate and people
working for and with us.

We believe the best in others.
Building a company, we have always
wanted to work at.
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Our product philosophy.

Make resort & hotel management easy.

Customers know the struggle, we need
to figure out the solution.

Scalable platform. No custom for
customers. All features need to benefit
the platform.

Our success is determined by our
product.




Our principles

We expect that all our employees agree to these general
principles of human behaviour.



Come as you are

We strive to create a safe and inclusive work
environment where everyone is respected and
valued.

We believe that diversity and inclusivity are
strengths that help us build a better product,
society —and world.

We don't make any assumptions about
anyone's ethnicity, beliefs, gender, sexuality,
health, ability, or social class.

We are committed to providing equal
opportunities to all and ensuring that our
workplace is free from discrimination and
harassment.

We welcome and celebrate differences, and
we believe that they make us stronger as a team.
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Zero tolerance.

We have zero tolerance for harassment
and inappropriate behavior of any sort.

All instances of harassment will be
addressed.

To ensure timely intervention, please
contact Anu or Matti immediately, if you
experience or witness any form of
harassment.
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Climate and
environment.

We want to save our planet. That's
why:

We dont fly, unless we must (then
we compensate with SAF).

We calculate our CO2 emissions,
Mminimize and compensate the rest.

We design low bandwith products.
They are sleek, fast and smart. And
Mminimize our operations’ CO2
emissions the most!
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Working culture

How we do business at Moder



We, the Moderinos

We're all about coming together, getting hyped
about our common goals and achievements,
and doing a little victory dance when we hit a
big win.

We think everyone should be able to be
themselves, because we know everyone's got
something to bring to the table, whether it's a
crazy new idea, a fresh outlook, or some old-
fashioned constructive feedback. We love
hearing everyone's thoughts and opinions, they
will always be heard and valued.

We're all about creating an environment where
everyone's included, working together, and
showing respect. That way, we can all be our
best selves and rock it out.
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Teamspirit, woohoo!

We believe that working together
and bouncing ideas off each other
leads to better results and faster
progress.

While we each have our own
strengths and weaknesses, we
encourage everyone to use their
unique skills and talents to
contribute to the team.

It's all about supporting each other
and having fun while doing great
work!
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The "No assholes rule”

1. Respect others and their opinions.
2. Value that we are all different.

3. Make sure to behave like a decent
human being at the workplace.

4. Mistakes happen. Even children know
how to apologize.




Work & Life Balance.

We know that spending time with
family and pursuing hobbies outside of
work are important things.

We don't stick to the traditional 9-to-5
schedule (unless required by your
position) and trust our team to manage
their own time and workloads, so they
can achieve their goals and still have
time for the things they love.

We also provide our employees with six
weeks of paid vacation to ensure they
can take the time they need to
recharge and come back to work with
renewed energy and focus.
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Openness a la Moder.

We believe that transparency is key to
success, and everyone should know
how we're doing as a company and
where we're headed to ensure that
we're all aligned and working towards
the same goals.

We have regular meetings and
discussions to go over our progress,
challenges, and plans for the future.

We also review the position and size of
our goalpost together regularly to
make sure that they are still relevant

and realistic.




We do work that
matters.

We want our employees to truly believe in
our cause and feel a sense of ownership in
the company.

That's why we plan to offer all of our
employees the opportunity to participate
in our ESOP program.

We believe that when everyone has a
stake in the game, we can work together
towards even greater success.
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Together we are Moder
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